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• A survey invitation was sent out by e-mail to all boats that competed at the ICRA 

Cruiser Nationals 2014 following the event, and also sent out to the wider cruiser 

owner community on afloat, the ICRA website and the ISA mailout.  Recipients were 

also encouraged to pass on to their crew.

• In total 118 sailors responded to the survey, 100 of those took part in the National 

Championships, while 18 did not.

• 68% of those that responded were boat owners, and a broad cross section of all 

classes and yacht clubs across the country were surveyed.

• The change in approach this year of including and encouraging more crew members 

means results are not 100% comparable to previous years, although with the 

majority of respondents still being owners we have continued to compare results.  

• It should be noted that increase crew members taking part means we have more 

responses from Class 1 and 2 than in previous years 

Methodology
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1. Very positive overall rating of the 2014 event.

2. Racing key area to act on for further improvements, with courses main 
reason for lower scores.

3. Clear demand among Cr2/3 boats for more planned W/L courses. 

4. Keeping costs under control remains vital for encouraging participation –
guarantee no last minute surprise costs and help reduce accommodation 
costs for those travelling.   

5. Email & text service at event positively received, wider promotion 
beneficial.

6. Future demand to retain June or later as event date, with three day event.

7. Majority of sailors claim they can bring new crew to sailing, and support a 
national training plan

The Big Picture



The Overall Rating of the Event

Very Poor

Overall, how did the event compare to your expectations?  
Would you say it was...?

Overall how would you rate this event, using a scale of 1 
to 10, where 1 = very poor and 10 = excellent.?

Base: All Attending ICRA Championships - 100
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Overall rating of Aspects of the Event

Biggest gains are seen for social and organisation.  Racing scores also 

improve, but unfortunately this is the lowest rated aspect of the event.
(Q.13a,b)
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Overall Suggestions

Proper windward -
leeward courses for 

classes 2&3. 

Call a halt earlier when it is obvious 
there will be no wind. Not always easy I 
agree but on one day we sat around for 

hours awaiting the inevitable. 

Include the bilge keel fleets. They need 
their own time limits to get a finish. 
Probably 20-30 boats on east coast. 

More fish/veggie 
food options  
More wind!! 

Dun Laoghaire is not a great place to sail with very shifty 
conditions in comparison to other locations. Additionally, this 

year the fact that the yacht clubs insisted on charging for 
overnight marina berths (I believe on instruction from the 

harbour master who advised that all DL YC's should charge the 
marina berth rate) even if on a YC pontoon was a 

disappointment in comparison to previous events in DL 

Streamline 
Prizegiving

Keep ICRA championships as a stand 
alone event.  Run event in  major 

yachting centres. 

I know ICRA were hard pushed to get in 
races but second race on Friday was a joke 
especially in class 3 according to a friend. 
Also Sunday with a 90 degree wind shift.  

More separation is needed between class 2 
and 3 as class 3 boats were passing us out.  
Less round the cans as locals have a slights 

advantage ! Maybe next year windward 
leeward a and on the other course triangle 

sausage courses! 

Drop the rule about Group 3 
Sailors - the idea should be to 

encourage people to take part.  
Have a sensible cut-off time for 

the last race on the final day 

Perhaps consider having a 
coastal option,be that just 
one day or a stand alone 

division. 
Only run windward leeward courses  The 

social side finished early with no 
designated dance floor, tent  Need to 

resolve time to served beer at the RIYC, 
perhaps by addition of another till at the 

wet bar, and a bottle bar outside 

Opportunity to make social 
activities more inclusive for 

families of sailors, including young 
children, at least through till early 

evening. 

Would prefer to have the event 
nearer the end of the sailing 

season ie Sept. to allow any new 
crew/boats to settle in and 

properly reflect the best at the 
end of the season. 

Have one race only 
on Friday to 

facilitate getting 
crew. 

remove hidden 
charges, like 
marina fees!! 



Organisation and clarity scores for the racing improve significantly vs 2014.  The 

lowest rated element of racing is the courses chosen around the marks.
(Q.13a,b)
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Course Type Preference
Would you prefer to see more windward leeward, more round the cans courses, or are you happy with the current balance?

There is a significant increase in demand for more windward leeward courses, which 

is particularly seen among Class 2 and 3 boats, who have traditionally been given 2 

days of RTC and 1 day W/L at the event.
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Racing Comments

Include a day long 
coastal race 

If using round cans courses then use laid marks. 
DL courses place too much premium on local 

knowledge - both of locations and what tide is 
doing on way to them. 

Courses well made for the weather. 
Saturday's wasn't great around the 

cans, but it was better than no racing. 

Should have results for 
boats with no catagory 3 

sailors. 

This year the lack of wind certainly played its part in 
frustrating the racing however generally once we got 
away the racing was good.  Perhaps consider either a 
coastal fleet or a coastal day.  I think well structured 

round the cans races can contain all aspects of sailing 
where w/w can be somewhat limiting. 

Keep the mix of courses -
much fairer to all types of 

boats. 

Raced in class 2. All races were RTC. Ridiculous for 
a national championship. Even  2 out of 3 days as 
planned RTC is way too much. We don't want 'fun 

interesting courses' . We want proper 
championship W-L courses ! 

If in shifty conditions a race round the 
cans is going to turn into a procession, 

'can it' and go to a laid course. 

Too long on the water on the Sunday just to get 
a discard as crew and boats have to travel. 

Windward Leeward is definitely the 
way forward, a lot more passing 

options, no follow the leader down 
long reaches or two sail reaches. 

I have participated in the last 2 
ICRAS in IRC 3 and in total have 

done 1 very skued windward 
leeward race.  Due to only 1 day 

being scheduled for w/l and 
weather in both events we've 

missed get a proper w/l course. 

Once more W/L as we didn't really get any. The 
round the cans we where set didn't really add 
a "round the cans" element. They where just 
W/Lish or Olympic ish courses with legs that 

where to long and that overly restricted where 
the race management could lay the course 
given the available wind. To many course 

options on the card too. Event is missing a 
mini-coastal race. 

Try and keep next start clear of 
the line whist we are starting 

Appreciate it was very hard with 
little or no wind. OD did their 

very best in the conditions 



Big improvements in scores are seen for quality, availability and access of marina.  

The speed of dealing with protests and the prize giving organisation scores slip 

backwards slightly.
(Q.13a,b)
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Admin & Organisation Comments

RIYC boat men are fantastic 

The ICRA website looks well. 
but is very slow and odes not 
work well on some browsers 
- this needs to be addressed . 

Communication in the run up to the event was good but 
could be better. More info on the venue to set the scene, 

it's history, the tactical considerations, History of the event. 
Who won last time the event was held here. Where are 

they now. Looked like communication has shut down post 
event? 

The continual text updating 
was very useful 

I was only informed of the fact that I would be 
charged for a marina berth even if on a pontoon 
on one of the DL YC's one week before the event 
which was not in line with last year's DL regatta 

where boats rafted up on the various YC 
pontoons 

We lifted in. Mark and RIYC couldn't be 
more helpful. 

Microphone at prize giving wasn't 
clear 

It would be good to resolve the 
parking availability and cost for such 

events 
Breakfast and catering 

facilities were really 
good. 

Excellent media communication! 

Better organisation of 
prize-giving.  Do not deal 

with the Alfred! 



All the scores for social aspects improve vs 2013, with range of food the most 

significant improvement.  Availability of accommodation remains something of an 

issue for those travelling.
(Q.13a,b)
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Social Aspects Comments

A more extensive accommodation 
list would be good 

Every thing laid on. Don't 
know why crowd wasn't 

bigger on-shore evenings. 

Very hard to acquire reasonably priced accomodation close 
to the event. Dun Laoghaire is very expensive! Maybe 

teaming up with a few hotels might help. 

Accommodation expensive 

The bar staff in the RIYC looked overwhelmed at 
time, and I wonder if there were enough of them 

on duty. 

Crew tended to be overserved at the 
bar each evening! !! 

Tricky to get served at the bar after 
racing 

Queuing for bar was unreasonably 
long  Bottle bar outside would have 

been useful and reduced queues If we're going to book 
Brazilian dances, get a 

full troop!! 

Running out of Budweiser 
bottles after Friday was a 

bit silly 



Costs of the event is one area where scores fall back slightly, (particularly on food 
and accommodation) however we need to keep in mind that the Value for Money 
scores improve, suggesting people accept slightly higher costs if the event is good.   (Q.13a,b)
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Costs Comments

I’m sure quite a few people find it a bit of a pinch to come 
to Dun Laoighaire for an event. Although the entry fee is 

reasonable this is usually covered by the owner who in my 
experience usually has a few more Bob to spend. But for 

some crew who can't stay aboard the boat they are racing 
in, the price of accommodation in Dun Laoghaire can be 

very high. I know quite a few boats that did not come 
because they could not get crew for the weekend. This is 
obviously due to a lot of different reasons, but I wonder 

what percentage was actually because of money? More drink offers as most owners pick up the tab 
so maybe make it a bit cheaper. Howth had great 

deals 

Make a very early entry discount 
extremely attractive. 

Entry fee was ok but to be told only 1 week before that we would need to pay 
additional fees for berthing was bad, to be told upon arrival we would have to 
pay for the crane also was a bad surprise. As far as I am aware there were very 
few non Dublin bay boats, with extra charges such as the above for people who 
do trail boats this is perhaps not surprising. In total we had to fork out an extra 

€105 over and above entry fee. 



Key Driver Analysis – what do we need to focus on for improved scores?

The length of the races

The courses chosen on round the 
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Event Information Sources – Usage
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Event Information Sources – Usage and Rating - 2014
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Reasons for NOT attending ICRA Championships 2014
Why did you not attend the ICRA National Championships in Dun Laoghaire this year 2014?

Base: All non-attendees- 18 – SMALL SAMPLE

The main reason for non-attendance was being away at the time.  However 
price, travel and boat not being ready at the early stage of the season also 
feature.  
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Preferred Format for Future Events

June remains the preferred date for the event, although later dates do gain some 
significant support.  There is certainly little desire for earlier dates.  Fri-Sun also 
remains the most preferred format, although when travelling a Thurs to Sat format 
also increases in appeal.
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Likelihood to Attend ICRA Championships 2015 in Kinsale
Why did you not attend the ICRA National Championships in Dun Laoghaire this year 2014?

Two thirds of all those that took part in the survey said they were likely to attend the 
event in Kinsale.  However 20% stated they were unlikely to attend, rising to 24% 
among owners.
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Reason for not attending and what more could be done

Reasons for not attending are varied, with distance, mid week, and costs all 
mentioned.  Ensuring we include the value of event and plans for race format is 
vital in early adverts to encourage participation.

Move the event around the 
country. 

Not clash with the UK IRC 
Nationals 

cheaper/free to enter, 
cheaper/more accommodation 

available for visiting crews 

What could be done to persuade 
you to attend?

Too far to travel 

We will wait until nearer the time to 
decide but entry fees as well as 

other costs -
parking/accommodation/entertain
ment  etc... will be a major factor in 

our decision. 

Distance - crew time / availability 
insufficient to include delivery 

trips to / from Kinsale

Why will you not attend in 
Kinsale?

Extra un-advertised costs 
for trailer boats, berthing 
and crane costs, lack of 

w/l racing. 

A number of reasons;  -
Event is mid week so I 

would need to take time off 
work  - Event is in Kinsale
and I am based in Dublin 

I may not attend if 
its around the cans, 
only if its windward 

leeward. 

Don't know at this stage. 
Depends on the date. Not as 

attractive being part of Sovs if 
that pushes the date close to 

VDLR. 

The boat generally does not 
travel to away events 



Attitudes towards Initiatives to Encourage Sailing

Only 13% of sailors that respondents felt that they couldn’t introduce any new sailors 

to the sport with 82% saying they could introduce more sailors.  The great majority 

also believe it is important for Ireland to have a national training programme. 
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How important do you think it is for Ireland to have a 
comprehensive national training programme for people 

who want to get into the sport and crew on cruiser 
racers?
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How likely, if at all, would you be to use an online crew search 
system if this was available on the ICRA website?

Just over a quarter are very likely to use an online crew search system if 

available, with a further 30% quite likely.  Owners are slightly less likely to use.
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FINAL Comments

Just a thank you to all involved in the 
organisation. 

Unfortunately the extra un-
advertised costs plus lack of 
proper windward leeward 

racing, partially due to 
scheduling, would put me off 

attending again in future. 

All about the racing. Light winds with one day cancelled was 
out of anyone's control. But 7 RTC races in class 2 was 

wrong. Treasure hunt navigation with downwind reaching 
legs only stretched out the fleet after first mark. 

Enjoyable event in difficult 
wind conditions 

Excellent, well managed event in a good location. 
In future the event should not go further west 

than Kinsale or perhaps Schull. The delivery trip 
to Fenit is too far and boats from the West 

generally do not support events on the South or 
East coasts 

Wind let down all of the effort that 
obviously went into planning 

The event was very professionally run.  The amount of work and 
organisation was very clear to all.  I feel that there should have 

been a 4th race on Sunday, perhaps using the same course as the 
last race.  There is no need to change the courses for each race. 

A proper venue with a proper 
facilities back up makes the event 

We were made feel very 
welcome by the RIYC.  The 

lift in/out crew were 
excellent 



1. Very positive overall rating of the event, with scores returning to over 8 out of 10.  The event met or exceed 
expectations great majority (90%) of competitors state, with a quarter (24%) suggesting the event was much 
better than expected.

2. Strong rating gains are seen both for the social activities and the day to day organisation of the event, 
although a prize giving does come in for some criticism and accommodation near the event is still a bit of an 
issue for those travelling.

3. Scores for the racing also improve, but remain behind those seen in 2012 when HYC hosted the event and this 
remains the lowest rated aspect of the event.  The organisation of racing by support and committee boats is 
strongly supported, with the main issue appearing to be with the round the can courses.

4. More than 2 in 5 (44%) of all competitors are now calling for more windward leeward races, up from a third 
last year, with 56% of those in class 2/3 calling for more windward leeward courses. 

5. The costs of the event is one area where scores fall back slightly, (particularly on food and accommodation) 
however we need to keep in mind that the overall Value for Money scores improve, suggesting people accept 
slightly higher costs if the event is good.   

6. The email and text updates were widely used and seen to be very useful, wider communication of this service 
to crew members as well as owners may prove beneficial in future events.

7. June remains the preferred date for the event, although later dates do gain some significant support, with 
little desire for earlier dates.  Fri-Sun also remains the most preferred format, although when travelling a Thurs 
to Sat format also increases in appeal.

8. Two thirds claim to be likely to attend the event in Kinsale, with 20% stated they were unlikely to attend, rising 
to 24% among owners.  Ensuring we include the value of event and plans for race format is vital in early 
adverts to encourage participation.

9. The great majority of sailors believe they could introduce new crew to sailing, and that it is important for 
Ireland to have a national training plan.

Summary of Main Findings




